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International cultural projects are widely used in organizations after the globalization process is becoming really impor-
tant. This study explores the project success evaluation literature and produces project success model with critical success
factors for international project. Practically international cultural project success is being evaluated with success criteria
and critical success factors but it is not tested and analyzed scientifically enough which factors should be important to be
taken into account. After previous literature analysis and findings an International Cultural Project Success Evaluation
model was made up. This model was created after literature analysis about project success, critical success factors and pro-
Ject success models from different sectors. All critical success factors were combined, grouped and selected for international
cultural project. The analysis of empirical research data are used to develop an International Cultural Project Success Eval-
uation Model. The aim of this study is to test International Cultural Project Success Evaluation Model with international
projects — European Capital of Culture. An international cultural project success evaluation model previously defined and
published will be empirically tested with four European Capital of Culture projects from different years.
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Y cmammi npoeedeno ananiz nayxosux ocrnoeé ouinku ycniwiHocmi npoekmy ma po3pooneno mooens oyiHKu ycniui-
HOCHI RPOEKMY 3 YPAXYSAHHAM KPUMUYHUX (AKMOPIE YCRIXY 011 MINCHAPOOHO20 npoekmy. /lana modens po3poonena na
OCHOGI aHanizy KpumuuHux paxmopie ycnixy ma mooeineil ycnistHocmi npoekmie 3 piznux zanyseil. Bci kpumuuni pak-
mopu ycnixy 00°conani, 32pynoeani ma 6ioiopani 0y MiXcHapoOH020 KynbmypHozo npoekny. Mooens oyinku ycnivinocmi
MIICHAPOOHUX KYIbHYPHUX RPOCKMIE Oy0e eMnipuiuHo nepesipena 3a 00noMo2010 YOmupbox nPoeKmie pizHux poKie.

Knouosi cnosa: xpumuuni paxmopu yCnixy, MIZCHApPOOHUTL KYIbMYPHULL RPOEKM, YCHIX NPOEKNTY, KYIbMYPHA CMOo-
auys €gponu, 3anizHutl MpUKYMHUK.

B cmamuve npogeden ananuz HayuHbvX 0CHO8 OUEHKU YCREWIHOCIU NPOEKMA U PA3padomana mMooeib OUeHKU ycneu-
HOCHIU RPOEKMA C yUemom KpUmuuecKux (paxmopos ycnexa 0ia mexcoynapoonozo npoekma. /lannas mooens papaoo-
MAaHa HA 0CHO6E AHANU3A KPUMUYECKUX (PAKMOPOG ycnexa u Mooeneil yCneuHoCmuy npoeKimog u3 pasHvlx ompaciei. Bce
Kpumuueckue (hpakmopul ycnexa o0veOuHensl, cZpyRnuUposansvl U 0moopansl 0 MeHcOyHapooOHo20 KyIbHypHO20 HPO-
exma. Mooeny oyeHKU YCREWHOCHU MENHCOYHAPOOHBIX KYIbIYPHBIX HPOEKMOE Oy0em IMRUPUiecKu npoeepend ¢ nomo-

Wib10 uemalpex npoeKmoe pa3Hvlx jiem.

Knrwouegvie cnosa: kpumuueckue paxmopvl ycnexa, MelcoyHapooOublil KyibmypHbslil NPOeKm, YCnex npoekmd, Kyib-

mypuas cmonuya Eeponvl, JKenezuviii mpey2onvbHux.

Introduction. Cultural management as a science dis-
cipline is quite new, since research and training in this
field was started only in the late 20th century (Brindge,
DeVereaux 2011:4). As a result, this term and the man-
agement of cultural projects do not have a long history.
In the field of cultural projects, the project success factors
and their models are not so many, inaccurate and have
lack of information. 15 articles were published on critical
success factors between 1986-2004 and only 8 authors
wrote about them in two project management magazines,
Project Management Journal and International Journal
of Project Management, mainly analyzing the success of
construction project (Ika 2009:11-13). Aquilini et al. has
investigated that most authors of scientific publications
tried to create new critical success factors rather than
group them and determine which ones are most suitable
for success in different stages of the project (Aquilini et al
2017). Scientific literature has been used to evaluate suc-
cess models in international projects (Binder, Gardiner,
Ritchie 2010, Eberlein 2008) but there are no precise
critical success factors and their models to evaluate the
success of an international cultural project.

International cultural project became an important
tool to stay competitive in cultural field. It includes not
only international funding, international work team,
wider networking but also challenges project managers
with cross-cultural differences, cross-cultural commu-
nication difficulties and different languages (Varbanova
2013:50-52, Binder 2009:1). In this case it becomes even
more complicated to fluently manage project to reach its
success and to evaluate its complex results.

For this reason international cultural project success
evaluation was analyzed, critical success factors were
combined and selected for international cultural project
success evaluation model. International cultural project
success evaluation model includes 5 groups of critical
success factors: project related factors, project coordina-
tor related factors, used art forms related factors, inter-
national team factors, international collaboration tools
factors, communication factors, external environment
factors and includes Iron Triangle: time, cost and quality.
To verify this model eligibility it is going to be checked
with empirical research by using interviews and project
document analysis.
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The aim of this study is to test critical success fac-
tors of International Cultural Project Success Evaluation
Model.

Literature review. Any project aimed to reach suc-
cess and positive results must be coordinated or somehow
managed. In the 1980°s, organizations began to realize that
project management and learning to manage them effec-
tively achieved the goals and results of a project in a rather
chaotic period (Frame 2003:15). Project management is a
“control system used to achieve the required results or out-
comes” (Young 2007:17). Project management consists of
specific processes carried out by the organization, team and
administration to implement the project: planning, moni-
toring and control, volume management, risk management
(Nokes et al. 2003:17). Project management processes are
distinguished and otherwise named: “Initiation, Planning,
Implementation, Control and Completion” (PMI 2004:6).

Due to the project uniqueness and temporary activ-
ities, most organizations divide the project into project
life cycles to improve its management. Project life cycles
define what actions need to be undertaken in the project
and who must participate and be involved in each cycle
(PMI 2000:11-12). Also, the following project phases are
distinguished: definition, design, prototype creation and
testing, implementation and review (Nokes et al. 2003).
The following main project phases are distinguished in
cultural projects: (1) “the preparation phase: conceptual-
ization and analysis; (2) the implementation phase: imple-
mentation, development and monitoring; (3) the evaluation
phase: control and feedback, and undertaking of corrective
measures (Varbanova 2013:51).

The project classification often is carried out accord-
ing to the following categories: (1) domestic projects car-
ried out internally; (2) projects abroad — projects carried
out abroad to meet the needs of national organizations;
(3) foreign projects — foreign projects with the clients
from foreign companies; (4) global projects — projects with
a team of representatives from different countries and sol-
ving global challenges (Neverauskas et al. 2010:125-126).

The use of technology has changed the perceptions of
other countries’ reach in the world, they have become more
accessible, as a result business enterprises are seeking to
expand their awareness and innovations through interna-
tional projects (Steffey, Anantatmula 2011:1). Interna-
tional projects are “projects involve team members from
various cultures and organizations, spread in locations
across countries and time zones, and speaking different
native languages” (Binder 2009:1). Compared to national
projects, international projects are more complex, because
they must include international sponsors and cultural dif-
ferences (Kiznyté, Ciutiene, Dechange 2015:1). Separat-
ing an international project from a national one also con-
tributes to the characteristics of an international project:
management expectations, management involvement, the
need for a wider range of employees, buyers and suppli-
ers (Lientz, Rea 2012:12-13). An international cultural
project is a unique activity within a defined period that
involves at least one art form that shares ideas, values and
attitudes from different countries in the same social envi-
ronment. International cultural project has features: it is
organized mostly in consortium when one of the project
organizations is the main coordinator, it has distributed
responsibilities and activities, high ambitions and motiva-
tion, mostly has funding from national and international

organizations or funds, has cultural differences which have
to be considered (Varbanova 2013:50-52).

The difference between international project in any sec-
tor and international cultural project is that cultural project
has to include and use art forms, generally focuses more on
creativity, values and attitudes which are culture features
(Sennara, Hartman 2002). When possibilities to commu-
nicate and interaction with organizations from other coun-
tries are growing up, the number of international cultural
projects is also growing up. In this case the need to man-
age international cultural project successfully is becoming
more important and should be better controlled. Interna-
tional cultural project faces cultural risks and challenges
as networking, business culture, identifying the negotia-
tion process and style, leadership, local agents which could
affect the project objectives in scope of time, cost, quality
and influence the final results for project success (Sennara,
Hartman 2002).

In many years scientists are still discussing “what is
project success” and how it should be evaluated. Each
project has different objectives and that’s already hard
to define a unified model for project success. Project
success is achieved when it meets certain participant’s
expectations (Alias et al. 2014:61). “Project success has
four dimensions: (1) project efficiency, (2) impact on the
customer, (3) the business impact on the organization,
(4) opening new opportunities for the future” (Meredith,
Mantel 2009:4). The accomplishment of project success
criteria (which are measured in the end of project) could be
influenced through critical success factors (Muller, Turner
2007). The need of critical success factors is particularly
important for a longer duration projects because it is harder
to control its management to achieve project objectives.
The project critical success factors are “clements of a
project that can be influenced to increase the likelihood of
success; these are independent variables that make success
more likely” (Muller, Turner 2007:299).

Morris and Hough (1987) discovered that success
depends on the perception of a number of stakeholders
involved in project activities, and the time when the suc-
cess is measured. They argued that success is subjective
and objective (Morris, Hough 1987). Pinto et al. (1987,
1990) discovered critical success factors that help to suc-
cessfully implement the project by relevance.

From 1990’s critical success factors were more ori-
ented into people (project managers) and their compe-
tences and satisfaction which are more subjective and
harder to evaluate than other critical success factors or cri-
teria (Clarke 1999, Westerveld 2003, Chan 2004, Judgev,
Muller 2012). Kealey et al. (2005) presented critical
success factors for international project: cross-cultural
skills and sensitivity, identification of cultural distance
challenges, understanding of other cultures, harmonious
interpersonal relationships among managers, defined
governance structures, environmental management tech-
niques, government support, adherence to project phases,
discovery of project objectives, understanding, support of
policy and stakeholders (Kealey et. Al 2005:293,308). In
the international projects Eberlein (2008) picket out criti-
cal success factors as methodological approach to project
management, international team unity, control of cultural
differences between participants, overcoming language
barriers, understanding project activities and proper
distribution of responsibilities (Eberlein 2008:34-36).
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Binder, Gardiner, Ritchie (2010) grouped international
project critical success factors into 6 groups: international
teams, international communication, international organ-
ization, collaboration tools, collaboration techniques,
international risk factors which all conclude into inter-
national project management model (Binder, Gardiner,
Ritchie 2010:8). This model and project success could
be affected by international project challenges but if they
are controlled by presented model and PMBOK Guide
knowledge areas, it could bring international project ben-
efits (Binder, Gardiner, Ritchie 2010:8).

Combination of analyzed critical success factors, their
models and cultural features is presented in international
cultural project success evaluation model (Fig. 1):

Project related factors: type of project, value, size
of project, clear goals, project related factors define the
basic information about project, its implementation. Criti-
cal success factors in this group are necessary for success
evaluation of any kind of project.

Project coordinator related factors: organizing
skills, coordinating skills, leadership skills, motivating
skills, flexibility/adaptability, effective conflict solving,
distribution of responsibilities, creation of structure, trust,
contract management, cross-cultural competence, control,
experience and tolerance.

Used art forms related factors are distinguished by
cultural project features, therefore, the model adapts the

knowledge about cultural projects and identifies new fac-
tors that are suitable for cultural projects.

International team factors were presented in every
international project because they are requisite to properly
select and manage cross-cultural features, define leader-
ship and built one strong team from many teams in differ-
ent countries.

International collaboration tools factors should be
used throughout all project life cycles, especially imple-
mentation phase to improve and control communication,
be updated to current situation, tasks and deadlines. The
use of collaborative tools reduces the possibility of mis-
communication and misunderstandings (Binder 2009:7).

Communication factors can ensure smooth com-
munication between team members and stakeholders. It
is important to have communication rules, templates to
implement well workflow and information/advertising to
the media and society.

External factors could make an affect to project suc-
cess in any phase of project life. It is important to define
these factors, to rank them by importance and affect to the
project success and take them into account as risks during
project.

This model proposes to evaluate all the critical suc-
cess factors with the “Iron Triangle” (used in the success
rates of all sectors projects from the earliest evaluations
(Morris, Hough 1987, Parsanejad, Matsukawa, Teimoury

Time, cost, quality
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Fig. 1. International cultural project success evaluation model
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2013: 8-10) on the basis of time, quality and cost required
for implementation of factor. International cultural project
success evaluation model is going to be empirically tested
with four international cultural projects.

Description of European Capital of Culture projects

The “European Capital of Culture” project applica-
tions must include answers to seven topics: basic princi-
ples, structure of the programme for the event, organisation
and financing of the event, city infrastructure, communi-
cation strategy, evaluation and monitoring of the event,
additional information. As a result, applications for all
approved European Capital of Culture projects have the
same structure but represent different ideas, attitudes, pro-
grams and problems.

Aarhus European Capital of Culture 2017 (hereinaf-
ter referred to as Aarhus 2017)

This international cultural project distinguishes four
stages of cultural and artistic sector development and the
whole project: infrastructure 2010-2016, knowledge and
competence development 2013-2016, project develop-
ment 2013-2016, programme 2017 (Aarhus 2017 Foun-
dation 2012:9). The idea behind the Aarhus 2017 project
program is to rethink the meaning of urban and historical
memory (Aarhus 2017 Foundation 2012:12). They seek
to rethink the perception of the age-old society, the city’s
links and openness, arts and creativity, raising challenges
for cultural organizations and artistic communication, and
valuing their views from a religious, cultural and national
perspective (Aarhus 2017 Foundation 2012:12).

Kaunas European Capital of Culture 2022 (hereinaf-
ter referred to as Kaunas 2022)

The aim of the Kaunas 2022 project is to make Kaunas
residents more culturally accessible, so that cultural organ-
izations reach a larger audience, reach the audience from
districts without focusing solely on their internal processes.
Also there are created 40 cultural points. The aim is to keep
youth in Kaunas, to change the emotional climate, to create
new job positions, to refresh the multicultural memory of
the city and to build long-term cooperation between cul-
tural organizations.

Kaunas 2022 program is divided into four stages of
implementation:

1. Ignition (2017-2018) — developing skills, strength-
ening local and expanding international partnerships;

2. Agitation (2019-2020) — community engagement
activities, introduction of major projects, launch of public
events;

3. Explosion (2021-2022) — in cooperation with all
partners and local communities implementation of the
2022 program;

4. Legacy (2023 and beyond) — ensure the continuity
of cooperation and active participation principles and pro-
gram results (Kaunas 2022 2017:25).

The idea behind this project is the transition from tem-
porary capital to contemporary.

Leeuwarden European Capital of Culture
2018 (hereinafter referred to as the Leeuwarden 2018)

The Leewarden 2018 program consists of three themes:

1. Nature and culture — an open laboratory for ideas on
culture and natural heritage.

2. City and country — exchange of urban and suburban
values.

3. Community and diversity — international empa-
thy to understand the cultures of other people by enrich-

ing their own cultures (Foundation Kulturele Haadsted
2018 2013:5).

The objectives of the Leeuwarden 2018 project are
to transform the community’s feelings through a cultural
prism, create a legacy in Europe, solve social problems
(child poverty, encourage youth to stay and entrepreneurs
to return to the city), raise awareness of the region in the
Netherlands, and create new and innovative tourism ideas
based on cultural values (Foundation Kulturele Haadsted
2018 2013:4).

Matera European Capital of Culture 2019 (hereinaf-
ter referred to as the Matera 2019)

The goals of the Matera 2019 project are to ensure that
the urban tourists they call “temporary residents” would
visit cultural activities and even so after the end of the pro-
ject, the number of “temporary residents” would increase.
Each project and activity aims to open, learn and share its
knowledge, thus creating cultural cartography for artistic
planning, teaching in schools and universities, marketing
and communication strategies, and improving local eco-
nomic development. Project objectives:

1. Strengthening citizenship of a broad, open and
diverse culture;

2. Strengthen international relations by creating the
most creative bureaucratic movement;

3. To transform the city of Matera into the most impor-
tant open culture platform in southern Europe (Fondazione
di partecipazione Matera-Basilicata 2019 2014:8).

The application for Matera 2019 identifies five pro-
grams: Ancient Future, Continuity and Disruption, Utopias
and Dystopias, Roots and Routes, Reflections and Connec-
tions. The aim is to change the reach and insights on the
effects of cultural events in Matera, the region and south-
ern Italy (Fondazione di partecipazione Matera-Basilicata
2019 2014:6-7).

Methodology

The number of critical success factors plays an impor-
tant role in projects which has a crucial influence on project
continuity and utility (Banihashemi et al 2017:13). Rod-
riguez-Segura et al. raised the hypothesis and found that
not all critical success factors have the same impact on the
project success and created models with critical success
factors should be the most appropriate predictors and eval-
uations of the project success or identifying preliminary
problems and risks in the project (Rodriguez-Segura et al
2016:5424). However, there is a lack of scientific articles
on the project success of the cultural sector. The aim of
the study is to test critical success factors of International
Cultural Project Success Evaluation Model.

A qualitative research often used in social and human-
itarian research will be carried out to analyze the activi-
ties and international cultural project success. The content
analysis strategy will be used as a text analysis will be car-
ried out — grouping, calculating and describing of critical
success factors. Content analysis is a “statistical analysis
of text units, such as measuring the character of a text in
a number of words” (Kardelis 2016:133). It is selected
evaluation research strategy which aims to test the Interna-
tional Cultural Project Success Evaluation Model.

The study general set is international cultural projects.
The sample is selected on a selective basis by criteria. The
following criteria are emerging from the research: (1) inter-
national projects European Capital of Culture; (2) has to be
carried out in 2017; (3) unfinished projects — the year of
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the European Capital of Culture closes differently. These
criteria are chosen because of the large number of interna-
tional projects carried out, the international cultural project
of Kaunas 2022 proclaimed and won in 2017, performing
the international cultural project Matera 2019, doing the
internship in Matera, Italy, and the personal aspirations of
the researcher to create the basis for evaluating the interna-
tional cultural project success for future use.

In the course of this study it is planned to interview
two project coordinators who are familiar with the activ-
ities carried out in all areas of the project and programs
from each of these international cultural projects: Kaunas
2022, Matera 2019, Leeuwarden 2018 and Aarhus 2017.
Qualitative research data collection methods are used two:
interview and document collection. Using methodologies
for interview and document analysis data collection and
analysis, methodological triangulation will be performed
in order to establish and verify the validity of the research
and to fully describe the subject.

The semi-structured, standardized type of interview
is used, when the questions and the whole procedure are
pre-determined, no significant changes are made during the
interview, and a data collection tool is created — a question-
naire in Lithuanian and English containing a clear question
form. All informants are asked the same questions in the
same sequence.

The data will be analyzed using the content analysis
method since this method allows to select critical success
factors and assign them to critical success factor groups. For
content analysis a selected concept subset in the paragraphs
will be sorted out by the categories (project related factors,
project coordinator related factors, used art forms factors,
international team factors, international collaboration tools
factors, communication factors, international external envi-
ronment factors, measurable factors) to subcategories.

Results

After the analysis of data collected during interview
and document analysis, critical success factors used in the
projects were indicated in the tables (Appendix 1), also
the reasons why they are important in the project and why
they affect the project success. Differences in responses
may depend on various factors because projects have
different programs, objectives and years when they are
implemented.

Evaluation of international cultural project success

All international cultural projects that are under the
study do not have yet a model for assessing the success
or success of a project, but the projects have been sched-
uled to collaborate with the city university in the last year
to evaluate an international cultural project according to a
personally selected model and criteria at the end of the pro-
ject. All investigated international cultural projects have
set indicators for project success as it was requested by
the “European Capital of Culture” application. The most
important indicator of the international cultural project
is to achieve the project success and to create value and
future inheritance focusing on cooperation.

The Aarhus 2017 team collaborates with the Aarhus
University, which together with the project team seeks to
create a new model for project success and adapt it to future
use. The model for evaluating their success will include the
following areas: cultural impact, image and identity, eco-
nomic impact, social impact, organizational and political
impact, governance and funding impact (Aarhus 2017 Foun-

dation 2015:49). Aarhus 2017 has established 11 Key Per-
formance Indicators that help them monitor the entire
project, whether they are performing well and ensure that
the six strategic objectives of the project are attained. The
objectives of this project are to influence policy co-operation
on socio-cultural development through cultural investment,
to enhance excellence development, to develop strategic
thinking in many events and new evaluation models, to cre-
ate new co-operation between different organizations and
institutions, to leave cultural heritage to cultural policy, to
develop a new tourism strategy, to create a new sponsorship
model and to cooperate between the business and the cul-
tural sector (Aarhus 2017 Foundation 2015:50).

The Aarhus 2017 team is planning to implement the
project’s success evaluation by topics at three levels:

1. Macro level — creativity, innovation, cultural prod-
ucts and events, cultural dynamism, participation in cul-
tural life, urban development and cultural differences,
identity, sustainable environment, motives, urban commu-
nities, investment and activity levels, financial impact.

2. Mezzo level — the study of selected local communities,
it is a case with high investment and innovative strategies.

3. Micro level — evaluation of individual projects by
external analysts (Aarhus 2017 Foundation 2012:117).

The application of Kaunas 2022 describes the risks
and their management which are critical success factors:
financial (budget management, budget use), political
(political support), media (media communication), man-
agement (managerial changes, qualified specialists), cul-
tural relations (involvement and cooperation of cultural
representatives, volunteering, active participation) (Kaunas
2022 2017). This proves the importance of these areas in
the project and their influence on project success. Also,
the necessary competencies of the director and the artistic
director are emphasized: the international experience in
long-term cultural projects, the management of action com-
plexity, knowledge in cultural documents and strategies,
communication, support and marketing skills, reputation,
complex human resource management skills. Art direc-
tor’s competencies: experience in international art and cul-
ture projects management, community engagement skills,
program implementation strategy skills, local knowledge
and experience in managing a skill enhancement program
(Kaunas 2022 2017:91). These competences are detailed
and described in more detail, but can be summarized in the
competencies of the model for assessing the success of an
international cultural project: experience, organization and
coordination skills, leadership skills, trust, contract manage-
ment, intercultural knowledge and control.

Kaunas 2022 seeks to create a platform for evaluation
and control of the program which would be open to all and
would be useful in developing cultural policies for cultural
organizations. This project distinguishes four evaluation
steps: preparatory periods on 2018 and on 2020,title year
on 2022, the end of the program on 2024. An independent
public opinion research agency has gathered the quality
of the implementation of the program, the effectiveness
of management models, the effectiveness of work meth-
ods, the economic impact of the program, and the effec-
tiveness of impact strategies (Kaunas 2022 2017:14). The
chosen indicators for the Kaunas 2022 project success are
related to the objectives of the project and their fulfillment,
expected impact and critical success factors are divided
and described in three areas: cultural, social and economic.
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Matera 2019 project application addresses innova-
tive solutions and aims to be innovative which should
bring success to the international cultural project. The
aim is to measure the degree of satisfaction with the artis-
tic programs and the interest in various cultural activities
as well as the impact on the skills of cultural managers
and city authorities staff. Their ambition is also to assess
long-term effects and financial management. The Mat-
era 2019 team will present control and evaluation results
and data in an open format to provide information for all
researchers in the world and encourage sharing among
recipients (Fondazione di partecipazione Matera-Basili-
cata 2019 2014:108-109). As stated their greatest eval-
uation will focus on the opinions of external factors and
visitors as information about visitors’ characteristics, age,
job, gender, place of residence will be collected. Matera
2019 has agreed on evaluation of the project, its control
and the allocation of activities with the Head of Reasearch
at Institute of Cultural Capitals (Fondazione di partecipazi-
one Matera-Basilicata 2019 2014:108).

Leeuwarden 2017 team collaborates with several uni-
versities and municipalities on project success evaluation.
The evaluation is also carried out in four phases:

1. Inception.

2. Baseline and pre-European Capital of Culture
interim evaluation.

3. Post-European Capital of Culture initial evaluation.

4. Longer-term evaluation of the impact and legacy
of the European Capital of Culture (Foundation Kulturele
Haadsted 2018 2013:113).

They seek to establish an independent evaluation team,
which stakeholders and a group of experts will monitor
their data collection and quality (Foundation Kulturele
Haadsted 2018. 2013:113). Leeuwarden 2017 has set and
described 32 key performance indicators that will evaluate
the project’s results and impacts in various areas: economy
and tourism, political and social environment, cultural
access and participation, cultural vibrancy and sustainabil-
ity, image and perception, governance and delivery process,
etc. (Foundation Kulturele Haadsted 2018 2015:113-116).

Each international cultural project under the study pro-
vides indicators that are measured and evaluated in order
to find out the success of the project. In each project indi-
cators are different and the amount of them also differs.
However, all projects used either success indicators or key
performance indicators that are measurable in numbers and
indicate which legacy will remain after the completion of
project. Projects do not disclose other areas of evaluation
such as the project itself, activities, teamwork but officially
seek to investigate only the project results. To achieve the
success indicators and results outlined in the projects there
is a need to complete the necessary activities and success-
fully ensure their implementation and control, therefore,
it would be useful to follow the critical success factors
and the model for evaluation of the international cultural
project success in order to achieve the desired results and
to carry out the project activities smoothly and success-
fully. Kaunas 2022 set up success factors/expected impact
(Kaunas 2022 2017:12—13) but they are not similar to the
critical success factors considered in the theory and are
oriented towards the project impact on other organizations
and groups and the results achieved by the project.

Finance, sponsorship and financial allocation were
clearly described in all applications. Big attention and

importance is focused on the financial aspects which is
why it is an important critical success factor. Also, each
application often referred to communication and described
the communication strategy in detail and communication
rules. Although the evaluation documents did not mention
critical success factors in the evaluation section but from
the collected data in other sections and interviews it can be
stated that the investigated international cultural projects
use critical success factors, know their importance but they
do not evaluate them.

Use of the International Cultural Project Success
Evaluation Model

Project-related factors, international collaboration,
project coordinator competencies, communication and
external factors have the biggest influence on the interna-
tional cultural project success. Used art forms and interna-
tional cooperation tools critical success factors as critical
success factors of management and control software sys-
tems are more adaptable to an individual project because
they are strongly dependent on the project objectives and
use of it, the importance depends on the project type and
the sought results. The smallest influence have these crit-
ical success factors: the international team leadership,
price setting (if the project activities are for free and it is
not commercial), used art forms’ communication chan-
nels because it could be used ordinary communication
channels, project management software and work flow
management systems because it could be done during
meetings, using reports and these systems and software
are used mostly on big scale project with a lot of activities
at a time. The results are usually assessed using success
criteria, not critical success factors, which can be used to
integrate critical success factors with other success factors
and evaluate the project’s performance and results.

International Cultural Project Success Evaluation
Model or part of its critical success factors can be used
to evaluate project’s individual activities from the pro-
gramme, individual performances and events that create
a complex and long-term project. Also, this model can be
used for short-term projects as well, because even in the
methodologies of long-term international cultural project
success evaluation there are suggestions to make evalua-
tion several stages and individual events.

The evaluation of international cultural project suc-
cess is measured at the stages of the project activity in
order to ensure that the activities are carried out to achieve
the desired goals and evaluate the areas that need further
improvement. However, the team of each international cul-
tural project has to choose its own critical success factors
for the project activity and evaluation from the completed
model in accordance with its defined goals, ideas and
ongoing programme. Success indicators are individually
selected by each international cultural project team as they
depend on the defined project goals. There is a possibility
to use common success indicators: time, quality and costs
that are needed and implemented in each international cul-
tural project with priorities for the two selected indicators
of the three. It is possible to pre-determine possible prob-
lems and avoid them by using the critical success factors of
International Cultural Project Success Evaluation Model.

Conclusions

European Capital of Culture projects are planning to
evaluate the project success after the completion of the
project in cooperation with the selected university com-
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munity or by setting up an independent evaluation team.
European Capital of Culture projects have not been cre-
ated or chosen the model for project success evaluation but
have set success indicators or key performance indicators
that will be used to evaluate project outcomes and long-
term impact on the economic, political, social and cultural
dimensions. The project success will be evaluated at sev-
eral levels or stages. Great focus is on finance and commu-
nication. European Capital of Culture projects have not set
up critical success factors in project success evaluation but
they understand their importance.

All of the critical success factors identified in the Inter-
national Cultural Project Success Evaluation Model have
been identified as affecting the project success at least by
one of the European Capital of Culture project. Project-re-
lated factors, international collaboration, project coordi-
nator competencies, communication and external factors
have the biggest impact on international cultural project
success. Factors of the same groups influence time, qual-
ity and costs. Time, quality and costs remain one of the
most important criteria for project success evaluation. The
importance of other groups (used art forms, international
collaboration tools) depends individually on the project
and on its objectives.

Recommendations

All international cultural projects should identify crit-
ical success factors or other success indicators in the first
phase of the project so that project team members know
from the project start the desired results and achieve the
required methods and activities. In this case the whole
team will work purposefully and coordinated to ensure the
project success.

For Aarhus 2017 project team together with the selected
university is recommended to add critical success factors or

the information provided in this work in creation of a new
international cultural project success evaluation model.
It should be included in purpose to evaluate not only the
results achieved during the project and the legacy created
after it but also the activities carried out during the project.
Then it will be clearer for other researchers or international
cultural project coordinators on what activities they should
focus on in order to achieve the established core perfor-
mance indicators.

It is recommended for Kaunas 2022 project team to
select two of the three time, cost and quality criteria that
would be the priority criteria for the project implementa-
tion before the start of project programme. Also, project
management software or a workflow management pro-
gram, mandatory regular reports would help to better coor-
dinate internal communication while team members are
still working in different jobs on purpose to know about all
the areas in the project.

The Leeuwarden 2018 project is proposed to identify
critical success factors on the last year of the project when
will be carried out a great number of programs and events,
to help achieve the desired project results and to strengthen
the team knowledge of orientation. Well-coordinated and
planned teamwork is required to achieve the 32 key perfor-
mance indicators.

Matera 2019 team is recommended to evaluate the pro-
ject success in several stages and different activities. In this
case there will be identified activities that will bring suc-
cess to the project and which should be further improved.
The Matera 2019 project could review and evaluate all
external risk factors that could have a positive and negative
impact on project performance. At the same time it is worth
to evaluate existing stakeholders and use them for planning
and to shorten the timing of delays.
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Use of communication factors

Use of used art forms related factors
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