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THEORATICAL ASPECTS OF BUSINESS PLANNING

The article gives the theoretical base of business plan development and defines its structure, which includes: mission,
purpose, marketing and financial plans, project implementation dates, etc. The development of a business plan depends on
the following factors that influence its structure: the specialization of the object, types and volumes of products / services,
market conditions, material and technical base, resource potential. The financial plan determines the sources of funding,
the level of risk and the expected rate of return. Based on the analysis, the scheme of investment project development, its
Sfeasibility study and funding sources are proposed. The formation of sources of financing takes into account the amount of
equity and the definition of the required attracted and borrowed capital. The business plan provides an assessment of risks
and methods for reducing them.

Key words: business plan, investments, project, development, enterprise, production, risk, planning, attraction,
financing, structure.

TEOPETUYHI ACIIEKTHU BIBHEC-IIVTAHYBAHHSA

I'yrkeBuu C.O., 3ano30Bcbka O.I.

Hayionanvuuii ynieepcumem xapuoux mexuonozit

Y cmammi oano meopemuuni ocnoeu po3podku Oiznec-niany ma eU3HA4EHO 1020 CMPYKMYPY, AKA GKII0UAE MICII0,
Memy, MapKemuHzoeuil ma inancosuii naanu, mepminu peanizayii npoexmy mougo. Po3pooka éiznec-nnany 3anexcumso
6i0 maxux ¢paxmopie ennugy: cneyianizayii 06’ckma, 6uoie ma 006c:A2ie NPOOYKUI/NOCIy2, KOH’IOHKMYPU PUHKY, Mamepi-
A1bHO-MEXHIYHOT Oazu, pecypcHozo nomenuiany. Y ginancosomy niani eusHauaiomscsa odxcepena (inancysanns, pieeHn
pu3uKy ma ouikyeana Hopma npudymky. Ha ocnosi nposedenozo ananizy 3anpononosana cxema 0C60€HHs iHGECMUYIIIHOZO0
npoekny, 1020 MmexHiKo-eKOHOMIUHe 00TpYHIMY6anHa ma oxcepena ginancysannsn. Dopmysanns oxcepen Qinancysanns
6i00y6acmbCA 3 ypaxXysanHaAm 00CA2i6 61ACHO20 KAnImMasty ma U3HAYEHHAM HE0OXIOH020 NO3UK08020 M 3A/IY4EeHO020 Kani-

may. Y 6i3nec-nnani 0ano oyiHKa pusuKie ma mMemoou ix 3HuUMHceHHA.
Kntouosi cnosa: 6isnec-nnam, inéecny8anis, npoekm, po3gumox, NiOnpuemMcmeo, GUpoOHUYmMe0, pusux, CmpyKmypd,

Ginancysanns.

Problem statement. Business plan is a document devel-
oped to attract investments, to ensure the food security, and to
increase the enterprises’ efficiency. The analysis of the compa-
ny’s activity and optimization of business processes takes into
account its resource provision and is reflected in the business
plan. The investor is interested in the return on investment
and the planned income, so it is important not only economic
efficiency but also the financial capacity of the recipient. The
company as an object of investment requires real investment
and real investment projects, because they will provide the
company with rapid development of production and market
expansion. The activities of enterprises are aimed at making
a profit and are associated with the risk of production, perfor-
mance of works, provision of services and sales. This requires
planning of business activities. Therefore, the issue of deve-
lopment a business plan is relevant.

Analysis of last research and publications. The issue
of attracting investment and development of a business
plan is considered by different scientists at various times.
Such leading scientists Blank I., Peresada S. studied the
issues of production and business planning. Currently the
business planning are considered by the following scien-
tists: Didenko E., Nianchur B. [1], Kvasha O., Fomina V.

[3], Lavriv L. [4], Mychailenko O. [5], Proboiv O. [6].
Based on their scientific work and own analysis, the issues
of development a business plan to attract investment in the
real sector of the economy are considered.

Purpose of the article. Aim of the article is to identify
the main stages of developing a business plan for business
entities taking into account its structure.

Presentation the main material. Investing is a long-
term process aimed at the development prospects of the
object of investment. For the enterprise as an object of
investment real investments and real investment projects are
necessary as they will provide the enterprise with fast deve-
lopment of manufacture and expansion of the market. Invest-
ment sectoral / target projects specify systemic projects at the
regional level on a sectoral basis. They are developed taking
into account the general social and economic situation in the
region, which allows determining the guidelines and priori-
ties for the investment process, including the agricultural sec-
tor. Sectoral projects are more specific investment projects.
The structure changes depend on the mission that shapes the
goals and objectives, the location of the facility, production
volumes, sources of funding, sales and consumers. All these
issues are specified in the business plan.
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The business plan, which is the basis of the investment
project, identifies the main directions of investment develop-
ment. It provides a comprehensive justification of the strat-
egy / program for the development of all areas of the enter-
prise on the basis of its current and future planning. Some
authors do not consider in detail the economic essence of
the business plan, as the concept does not consider the esti-
mated indicators. The business plan is aimed at formation
the investment attractiveness and priority of the investment
object. It is a plan-program or a system of systematically
organized activities and actions aimed at achieving the main
goal, which includes the following important components:
general goals of the enterprise; ways to achieve these goals.

Business plan is developed to prepare the investment pro-
jects related to new construction, reconstruction, expansion
and technical re-equipment of existing enterprises or enter-
prises and is the basis of negotiations between entrepreneurs
and investors. The business plan is used by both the entity
and the investor. For the company it is important to identify
the main problems that will arise during the implementation
of the planned measures; to assess the financial condition of
the enterprise / firm; to study of the competitiveness of the
enterprise in the market of goods and services.

Potential investors need to assess the effectiveness of
planned activities and real profits, as the investor is pri-
marily interested not in increasing the nominal amount of
money, but the increase in real wealth, expressed in the
amount of goods and services that can be purchased from
investment income, and return to creditors invested in
the project funds. The development of a business plan is
preceded by the definition of the purpose, purpose, objec-
tives of a particular business. Justification of the main goal
is related to the results of activities achieved within a spec-
ified period of time. The objectives of the business plan
may be the following provisions:

— increase in the capital of the enterprise;

— increase in the rate of profit;

— production of new types of goods and services;

— development of new markets.

Based on the business plan, the investor decides to pro-
vide funds to the company, so when evaluating such a plan,
the investor will analyze the company taking into account its
profitability. Long-term investment requires detailed justifica-
tion of projects, as their implementation requires large amounts
of investment with a high level of risk. For short-term invest-
ments, ie the implementation of investment projects, are limited
to the development of a business plan of 10-15 pages, which
can be supplemented with the help of an investor. In the intro-
ductory part, the specialization of enterprises (the concept of the
investment project) is briefly described in the information form,
because the presented data should allow a potential investor to
make financing decisions. The summary section summarizes:

— production volumes in accordance with supply and
demand;

— the size of the company’s profit;

— payback period of invested capital.

Based on the analysis, conclusions are made about the
prospects and forms of development of the business plan,
the required amount of investment in the national currency
is determined. The second section provides an opportunity
to consider the economic, environmental, demographic
characteristics of the region, to assess the level of deve-
lopment of market relations and investment infrastruc-
ture. This section of the plan considers the location of the

enterprise and assesses the investment attractiveness of the
region, which characterizes the potential benefits of the
object for which the investment project is being developed.
At the characteristic of the enterprises in the business plan
statistical data on raw materials, energy resources, demo-
graphic and ecological situations, quality of the land plot
occupied by the enterprise are resulted.

Characteristics of products or their individual types are
given in the third section of the business plan; it defines:

— specialization of the production structure of a particu-
lar enterprise;

— demand for products in the region;

— attractiveness for consumers;

—advantages and level of competition in the industry and
region. A brief comprehensive analysis of product quality
is given. Product characteristics are related to the assess-
ment of its competitiveness by quality, prices, cost, etc. The
goals and strategy of the investment project are formed in
the fourth section. The main purpose of business is to make
a profit. It is related to other goals, which specify the ways
to achieve it through strategy. Based on the definition of the
priority direction, a strategy for achieving the goal is devel-
oped. The means for this are: market, production, pricing
policy, sales and marketing channels, labor resources, man-
agement structure, advertising, environmental protection.

When developing a business plan, it is necessary to take
into account the time factor, as the amount of profit should be
distributed over time, taking into account the level of inflation
and the entrepreneur's need for funds. Assessing market con-
ditions is an important and most difficult part of developing
a business plan. Market research, analysis and evaluation are
based, firstly, on assumptions, ie they are predictive in nature,
and secondly, take into account the demand and products
offered to customers. First of all, it is important to identify
buyers / consumers of products, which is the task of the fifth
section of the plan. The fifth section of the plan examines the
characteristics of consumers, their number, purchasing power,
supply and demand, prices within and outside the region.

In order to determine the consumer preferences of the
population, it is necessary to monitor the needs of consumers,
which depends on the effectiveness of marketing research. In
the agrarian sector it is necessary to analyze the seasonality of
consumption of different types of products, the dynamics of
consumption of organic products in order to determine fore-
casts of its consumption in the future as a promising type of
product. According to the forecasts of the international organ-
ization FAO, further growth in global demand for agricultural
and food products is expected, but in compliance with the
requirements for proper product quality. When developing
long-term projects aimed at market implementation with-
out pre-orders, indicators of production volume, number of
expected consumers, demand, sales, consumption are set
when developing a business plan based on forecasting, esti-
mates and calculations. This stage involves assessing the cur-
rent demand and supply of products on the market, produced
over three years. The section “Plan and structure of produc-
tion” is developed on the basis of the technological map. This
section complements the previous one. When planning pro-
duction in the agricultural sector must take into account:

—selection of suppliers of machinery, equipment, seeds,
fertilizers, agrochemicals, herbicides;

— professional qualities and reputation of suppliers;

— reliability of the settlement system;

—availability of other suppliers in case of breach of contract.
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The business plan calculates the total output over time
periods on average per year. Similar calculations were
made on the structure of production by type of product.
The seventh section of the business plan determines the
resource provision of the investment project. The section
contains information on the types and amounts of resources
required for the project, as well as the sources of resources,
as the resource factor is a priority in the placement of the
investment project and is evaluated by investors from the
standpoint of its effectiveness. The business plan considers
material, labor, financial, information resources, industry
characteristics, for example in the agricultural sector and
its main means of production are land funds, which make
up the land resources of the country and regions.

The marketing plan is developed as a separate section
of the plan based on marketing research. The purpose of
research is to study the market: quantitative parameters, its
availability to the entrepreneur, profitability in a particular
market segment. A marketing plan is necessary for the inter-
nal organization of activities and for contacts with potential
partners and investors. The marketing plan is necessary in
the conditions of market relations, competition, growth of
demand for production (services). The basis of development
is the planning of production and marketing. In terms of
marketing, the market segment of the product is determined;
range of goods; sales channels; sales volumes; planned level
of product prices; profit level; advertising information.

Section “Financial Plan” is compiled monthly on the
basis of previous sections. It consists of several stages,
starting with forecasting and ending with the justification of
the terms and forms of return on investment. Based on the
available financial information, calculations of profitability
(break-even) of production are carried out, determining such
volume of production at which profitability or self-payment
of activity of object of investment is provided. “Investment
program” is the next section of the business plan. Draw-
ing up an investment program is determined by the type
of business activity (production, financial, commercial), so
the methods and forms of such activities are different and
depend on the product received and the expected effect.
For example, a banker studies the possible risks and ability
to repay loans. According to the financial plan, an appro-
priate section is drawn up, which determines the need for
investment, as well as outlines the sources of funding for the
investment program. The main sources of funding can be:
own funds, borrowed and borrowed funds.

Assessment of risks and forms of their insurance is the final
stage of the business plan. Risks are associated with declining
demand, loss of property as a result of theft, accidents, natu-
ral disasters; the influence of weather and climatic conditions;
interest rate risk or the risk of reducing the planned level of
efficiency and increasing the payback period due to state reg-
ulation of price levels and changes in tax policy. Investment
activity is associated with types of risk, such as: market risk is
a decrease in demand, imperfect technology, competition, and
so on; risk of loss of property as a result of theft, accidents,
natural disasters; natural risk this effect of weather and cli-
matic conditions; interest rate risk or the risk of reducing the
planned level of efficiency and increasing the payback period
due to state regulation of price levels and changes in tax pol-
icy; commercial risk or risk of loss of time to start the project —
untimely financing of the project, its provision with means of
production. A specific type of risk is the emergence of new,
innovative technologies that lead to the obsolescence of labor.

Credit risk is associated with urgency and return. It
poses a risk of non-payment by the borrower of the prin-
cipal debt and interest to the lender for the use of the loan
within the period specified in the loan agreement. Credit
risk management is a system of bank decision-making
arising from approved policies and procedures that aim to
minimize bank costs.

Interest rate risk is related to the changes of interest
rates. Interest rate risk depends on fluctuations in market
rates of debt, for which interest is set in a contractual man-
ner from the date of issue. Percentage is an important tool
of banking policy, competition, it depends largely on the
efficiency of the banking system.

When determining an investment risk, it is necessary
to take into account a number of features. For example,
investments may have different directions, which differ sig-
nificantly in both the degree of profitability and the degree
of risk; the results of investment activities are influenced
by various factors that differ in the degree of impact on the
level of risk and uncertainty; the life cycle of an investment
project can be long, computing several years, so it is diffi-
cult to take into account possible factors and their impact
on the profitability and magnitude of investment risk; the
necessary statistical information for the previous period
may be missing to forecast investment risk.

Any risk can be managed using risk forecasting and risk
mitigation measures, choosing solutions based on available
information about the expected results of investment effi-
ciency or profitability. Return on investment (ROI) can be
defined as the percentage of return (P) to total investment (/):

ROI=§ £100%.

It is necessary to substantiate the risks of entrepreneur-
ial activity. In accordance with the assessment of regional
or medium-industry risk, a program to reduce its negative
impact is being developed. The program contains forms
of effective insurance of risks, both significant and small.
Risks can be predicted and eliminated using a variety of
methods. One of the methods of investment insurance. In
the investment sphere, insurance companies provide insur-
ance protection to investors. Insurance contracts concluded
with them are the basis for financial support of investment
projects: capitalization of capital, obtaining borrowed and
attracted funds for investment.

This section of the plan provides for the possibility of exit
from the investment project at any stage of its implementa-
tion, if the actual level of risk exceeds the estimated — planned.
Usually a business plan is made for priority areas that will have
a high degree of investment. Figure 1 shows the sequence of
the development process of the investment project.

Feasibility study is carried out using the methods of anal-
ysis of investment projects. This method of rapid analysis
determines the possibility of investment, the conditions of the
project and its effectiveness. The essence of rapid analysis is
to compare and compare analytical indicators with indicators
of similar projects or with averaged industry values (criteria).
In foreign practice, use the express method of determining the
financial and economic condition of the enterprise, which is
a comparison in the dynamics of the indicators of the object
of investment with similar projects or with averaged industry
data. Subject to consideration indicators that characterize the
capacity of the enterprise, supply and demand for products,
material costs, efficiency and others.
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Figure 1. Scheme of the investment project development process

To determine the trend of indicators changes during the
rapid analysis, graphs of deviation of indicators from the
average values or the median. This method requires sys-
tematic collection and processing of economic indicators
of enterprise and industry development. Feasibility study
data, which can be repeated in the event of a change in pro-
ject parameters, characterize the efficiency of investment.

Process investment is preceded by financing, ie deter-
mining the source of financing and the conclusion of financ-
ing or lending agreements. Funding sources are important
for investing. These are own, attracted, borrowed sources.
The main source of investment is own means, but for large
volumes of production it is important to attract both inter-
nal and external investments. External sources include
foreign and public investment such as bank loans, securi-

ties issues, investment leasing, and government subsidies.
Internal is the own funds of enterprises of various forms
of ownership and cash of individuals. The operation of the
investment project is associated with state regulations that
establish the responsibility of participants in investment
activities for the implementation of commitments.

Conclusions. Development of a business plan is a com-
plex multifaceted process. Based on the analysis of invest-
ment activity of any investment object, the theoretical
bases of business plan development are offered as the base
of the investment project. The structure of the business
plan may change depending on the volmes of production,
sources of financing, and the level of risk. Financial plan os
a basis of the business plan and it determines the sources of
funding, profitability and payback period.
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